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l.INTRODUCTION

Children and Women in Socla Service and Human Rights (CWSH) s a national hurnan rghts
organizaton founded n 1993 whch airns to ensuTe socal justice, protecton and prornoton of hlman
rghts wlth particu ar focus on rghts of ch ldren. CWISH has been actvely workng on chlld protecton.
education and fam y empowerrnent being one of the leadlng agencies ln Nepa .

CWISH was awarded by nternallona Labour Organization (lLO) as an oLrtstandlng NGO n 2005 fo. iis
contribution on chld labour e mnaton and Hurnan Righls Award by Socal Wefare Councl ln 2006.
S m ary, CWISH has been fe ictated wth Global Award on preventon of chid abuse by WorLd Women
Summt Forum (WWSF). CWISH represents n dfferent networks and aliances of child protecllon and
educat on with key roles. Current y, CW SH sthe chalr of Consorturn of organizatons working on chld
particpation, Convener and Vice-cha r of Natona Chld Protecton A ance Founder and Vce Char of
Nat ona Campa gn for Education, lmmediate Past Pres dent of A I ance aga nst trafflcklng of women and
children n Nepal (AATWIN) and nrernber of Consoft um of Street Chi dren UK

lntialy, CW SH was established as Women n Soca Servce and Human Rights (WISH) with program
focused on economic empowerrnent and nonjorrnaleducauon partlcularly forwomen. Wh le workng wth
the d sadvantaged women. CWISH learned that theil ch dren were even more vu nerable. Chidren Llere
not staying with thejr parents lnstead they were lving w th ernpLoyers as domest c labour

It was a matier of prde in Nepalese urban socetes of having childlen in domestc !,rork The soclety
believed those employers were do ng a socal servce by provid ng chid domestic workers wlh {ood,
c olhes and a she ter. Ch dren were brought nto domest c work providing dream of a better horne, lood,
educaton and a better ife. Domestic work was regarded as a safe form of ernployment. [4eantrne,
CWISH siarted questonng about the proleclon and education of chld domestc workers ivlng u/th
emp oyers who worked behind the doors and were ln risk of abuse and v olence.

CWISH slarted conductnq Non Formal Classes in OLrtreach centers for chid domestc workers
Simultafeously, CW SH took a stand and .aised vo ce against ch ld serv tude and took acllons on ending
a modem form of savery. CWISH laked to emp oyers convnced them, assernbled ch d domestic
wo ers into non iorma c asses, tracked the fam lles of the children, re ntegrated them back w th iami ies
and broughl them into forma educalona setllngs: ensurlng children's rght to educaton protecton and
parenia care

CW SH s a leamnq orqanlzation and has expanded ts scope ol work on rghts based approach and
empo!,/eTment mode as per the learnings This growth has been possjbe through experlence of ts
interventions and the ived exper ences of right ho ders, and the experience of ts staff membels parlners
and collaborating agencles. The conl;nuous learning frorn the past has conk blrted iowalds ach eving the
obiectves and goa

1.1 Vision

Ch dren in Nepa enloying their ighis with d gnlty

'1.2 lvlission

Slrengthening civ soceties, empowerng chldren ancl farn es to mal'e governmenl sy-tem accouniab e
and responsible to fulfl the rqhts of chldren, socal moblzation to end alforms oi voence against
ch Ldren and faclitate ch idren for better earn ng environment
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1.3 Goal
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To acheve respect and promoton of chidren's right to proiection and educaton wth empowered
fam lies ch dren and capacitated government rnechanism and cvi sociely.

1,4 OBJECTIVES

The oblectves eftal bolh lnstitutional and interventiona ;

- CWISH recognized as resource and specia ized organizaton on chld rlghts, supports ocal
government and civi soc ety organizat ons to monitor ch td rights, pan and impementchitd rghts
programminq in oca and federa leve- Ensured chldrens right to deve opment and protection with meanlngfu participation oi ch dren
and families n federa and loca eve polcies and practices

1.5 Core Values

Participatory and Democratic normsi CWISH values pa cipaton of stakehotders including chjdren,
and promotes democratic norrns on its programm ng, mp ementation, monitoring and revew process

Accountability and Transparency. CWlSH respects and recognizes the publc transparency,
incusveness, good governance principles and accountab lty on its operalon. As guicjed by rght io
informaion, CW SH interuentions and program detalls are transparenl among the stakeholders/p;op e
and effectrve communty feedback mechanlsm and intra insfltution feedback systern s estab|shed.
CWISH has the prov sion of accountabi ity mechan sm where stakehotders and right ho ders can share
the r ldeas provide inputs and compla n about the program interventions.

1.6 Major Achievements

The number of chid domestic workers has reduced by 42a n 15 years. Rapid assessmeni of LO n
2001 estmated 21,191 child domestc workers in Kathrnandu whereas rapd assessment of CWISH n
2016 est mates 12,265 ch ld domestic workers n Kathmandu
96% chid domestic workers attend schoos as per rapid assessnrent of CW SH n 20i6 t was 33% in
2001 as per LO rapid assessment.
From 1996 to 2015,7232 chid dornestic workers atlended non forma educallon n ORC and eventua v
enro led nto iormal educal on
From2008lo2015 9lTchilddomestcworkersarerentegraledlntheirfamiies Amonggl0 re ntegrated
(from 2011 2015), 35% are ivlng happ ly with their fanriles and 88% regu arly attending schoo s
From January 2014 to December 20'15,92 ch ldren wthout parenta care ivng tn chid cere hornes are
reintegrated n their fam I es
From 2006 to June 2016, 371 surv vor of sexual abuse are rehabititated. Anrong lhem, 17 ch lct domest c
workers who were sexual y assau ted are rehabi itated.
11 muncipa tes are aclive y monltorng and working towards chid iabour ettminalion whch was
lnst gated by CWISH.
Reducton on the number ofworst forms of child tabour has been one of 39 nd caiors to imp ement chi d
frendy ocal governance framework 2010 endorsed by t\4inistry of Fecjerat Affa rs and Local
Deve oprnent.
FromJune20T4,GreenFagCempaignagainstchldtabourisimpemenledbytoca government through
wh ch 3 wards of La itpur sub metropolitan city and 15 wards of Hetauda sub metropolitan city has been
declared ch ld abour free til June2016.
First ever reg skaton of chid domestc worker's case in Bagmati Labour Office on date T0 Novembe.
2009 wh ch ra sed a concern of Labour Offce towards monitoring chitd labour in nformatsector.
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From 2011 to 20'15 more than 500 officials of Labour office and District Ch d Welfare Board have been
l'.i r.d (r1 Cl id l"boLr n or iro' .9.
CWISH provided business educaUon lrainings to 980 famles and among ihem faclialed 897 fanrilies
(283 nrale and 614 female)lo access oansfrorn loca cooperatves based on their busness pan. They
started buslness andihe repaynrent rate stood at an average of 90%.
Promot ng violence iree schoo s in 200 schools of Kathnrandu wlth prohib tion measures of physica and
huml ialinq punishment bul ying and chid sexual abuse
Promoting chld friend y education n 69 schools; capacty buidlng to prepare and review schoo
mprovemenl p an, conl nuous assessment system and teachers train ng on National iramework on chi d

frlend y education
Respons ble and funcliona 82 ch ld protectjon committees n vi lages and mun c pa :i es
30618 ch ldren suppoded durnq eadhqLrake throlrgh chld frendy spaces psychosocal counselng,
nutr t ous iood. temporary learnlng centers, bu ding resl ience and rehabilitat on
Reviewed 25 years of UNCRC n Nepal with ach even_rents, learning cha lenges and way forv'/ardi
Launched a book'Nepa ma Ba adhikar (Ch ld Rights in Nepal), coord nated and pub ished by CWISH
Fac ltallng 25 chl d rlghis organ zaUons ior chi d rights mon toring to prepare arnual status report ol ch Ld

rights n Nepal
Litigation proced!res on chld aboLrr reporing nspecton and prosecuton has been proceeded for
endorsement by lrlinistry of Labour and Employment (MOLE)
The provis or of sexua abuse in crlm na code has been amended wiih recogn tion of pedoph I a 35 days
reporUng ime extended to 6 months.
Pubic nterest Lllgation ln Supreme Court asked Government to prepare aws to provde compensalion
by state to vlctinrs of sexual abuse

1.7 Review of Strategic Plan 2012 - 2016

CWISH had formulated and endorsed Strategic P an 2a12 - 2A16. The plan was rev e!!ed on mid term
and at the end. The Program l,/lanager of CWISH faciltaled the review process wilh consultation anrong
staffs, board members former staffs and experts.

The core oblectves and speclfc objectves envsioned of protecton and promolon of human
rghts of chidren, youth and women lt is observed that CWISH is working specaly on chld
protection, educat on and fam ly empowerrnenl.
Out of 5 oulcomes, CWSH is n lrack of achievng Outcome No 1 and 5 focused on chld
protection and educaUon. However, other outcomes are taken as crosscutt ng lssues ln ine w th
ch ld proiection and education. CWISH snotworkingonOutcomeNo.2onreproductveheath.
Regard ng lnstitutional Results, CWISH s recognized as leading chl d protection organ zat on and
qradualy havlna expertise on education and fam ly empowernent.
Regard ng ntervent on Resulis, CWISH is worklng to achieve ResuLts 1 and 5 on chi d protect on
and education respecivey whie other resuts have consldered as crossculting ssues
contr buting to results 1 and 5. However, CW SH s working on empower ng fanri ies by provid ng
parenting education ivel hood and income generat on.
The program areas of CWISH focused on ch ld protection, educat on and ivelhood improvement
whlle the strategc pa.l 2a12 - 2016 high ighted 6 program areas. Addtonaly, CWISH is
working to promote parental care rghis, densttutiona izaton, fam y strengthening, empowcrng
famlies socially and economlcaly.

I4-b4- i.^*'b-"* S.'.^1, r-.



The lnieruenlon theme was revised by Operatonal Strategy and Strlcture 2014 where 4

responslbiil es were glven to the theme; thematic responsibiity' proiecl responsiblllly' district

responsiblty ana paitnerslip respons biily This created over burden anrong the ieam and

tL"rrto p,r"t"" couldnt be established properly' Hencefodh, as per the recommendailon of

n ia t"rrn 
'r"ui"*, 

ch ld proiection, educat on and family empowerrnent were considered worklng

themes oJ CWISH.
The mplementation unit was not recognized ln ihe strategic plan and operaiiona slnrctur_'2014'

1.8 Current Major Program Areas

Lt s observed that CWISH has been dellvering experuse on folLowing program areas

Child Proteciion (Dom nant)

i- Chld abor
- Ch ld sexual abuse
/ Corpora Punlshment bu lylng
i chld trafficklng, child marriage

Righi to Educalon

> Chi d fr endly schools quallty educaUon

z School governance

L vel hood mprovemenl
; Post Re ntegrat on and rehab tat on

> Buslness Counse ing and Bus ness Development Plan

; live hood and income generauon
, Capacity Building of Cooperal ves

Other Programs
;- Parenting education / positive parenting
2 Promotinq ParenlaL care rlghis
; Deinstitutionalizalion

2, CONTEXT

Nepa has ratfied the Unlted Nations Canventtan an the Rights af the Child (UNCRC)' lLO canventtan

tib on tte mininun age af employmenl ILO convention 29 anfarced laboura'd\helLa canvention 182

an the warstfarm of child labaur.

Nepal celebrated 25 years of ratificauon of the CRC conventon n 2015 The Consituton ol Nepal

promulgated in Seplember 2015 has also ensLlreci chldren's ights as fundamenta rghts(Ad39)'The
constit;on guarantees children s rght to education, partcipaton, prolection' heaLth care' nuTturno

appropriafe Liplrlng ng, spofis, recreai on and overall personaLlty developmenl from farnlly and the stale

rioreover. the Nal ona Chld Paicy 2A12 is into implernentation and so are Chidren's Act T992

Educato; Act (elght amendment on 2016) and Chid Labor (Prohibition and Regulaton) Act 2000' to

p.t""i-,1 p..ot" 
"f,ldren's 

rights in diferent spectrums The Governmeni of Nepal complises ofthe
MinStryofWomen'ChildrenandSociaWefare,CentraLChidWelfareBoard(oCWB),Departmentof

1.iit.
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Wonren and Children (DoWC), Departmeni of EducaUon and Women and Children Seruice Centre oJ

Nepa Polce as a mechanism to protect chlld rights at the central level, while there are District Chid
Wefare Board (DCWB), Dstrict Women and Ch dren's Office, Dstrct Educaton Offce, D strict Poice
Offce Ch d ProiecUon Commiitees (CPC) Ch d C ubs at disirict and cbnrnrun ty eve Furlhermore, cvil
sociely organizat ons are functioning ln close col aboration with lhe government mechanism to promote
child righls.

During 23 years of journey, CWISH grew on the coverage of issues, geographical area and the target
communli es at the sarne g obal pattern oi interventions on human rights and democratization, peace and
ireedom. The overa I developmeni paradlgm changed lo be rnore rights responsive. These changes
demanded CWISH to be more innovative and research oriented, and to de iver high qua ty work and
contextua ize itse f to the inlernat ona and naUonal deve opmental movements and ntervertions. For this
purpose necessty for making adjustment and rearrangement n nstituUona struct!re for effecl ve
operat on of the programs and movements has been rea ized. Additjona ly, ve comm!tnicaiion belween
partners, effic ent and effective mon toring and support from governlng body, col aborallon and coa ition
inlilatves among Llke-minded organ zations are needed to create strong co lective voice to brng the
vioaton of chid rghts to the atlenUon of nternatona community, and rnake the government rnore
accountab e, iransparent, and r qhts responsive.

2.'1 Sustainable Development Goals

Nepal s the state party to acheve susianabe development goas 2016 - 2030 Althe inierventions
should be aligned 10 contrbute on ach evlng the goals. I\4osUy, CW SH is compeient to contribule on 15
largels of 7 goals re evant to ch ld prolecUon educat on and fam ly empowerment.

2.2 SWOL Analysis

The SWOL ana ysis of CWISH was done by the stafis and fec litated by the Secretary General of CW SH
during annual review and plann ng workshop 2016. The ana ysis was done on the thematic and
implemeniatlon eve of the programs of CWISH.

Thematic and implementation level

Strength:

Projects lnked to theme; prolect
objectves are algned to meet the
programmatic obtectives
New nitiauve (Black cap, green f ag
campaign etc) on themat c issues

I*i )'

1_1,1 3. 1_4 Famiv EmDowerment
FanriV Empowerment

4_1,4_2 4_4
Child Protection
Child Protection
Farniv Emoowerment
Child Proleci on

Weakness:

Thematic level

. Beyond thematic area'our nvovement
might be low.. Highly amb tious plan

. Lack of themaUc discussion (Nationa and
lnlemaUonal eve )
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lncrease in experUse (Supporl as
resource organization), Expert se in

Gap ln thernatic exercise and feld tevd
activities. Project dominated themes

lmplementation tevel

. SUstainability of program. Acllvity vs. Effeci veness. Time Frame of Projecl. Amb tious Plrn

Limitations

Thematic levet

Lack of nvestment on HR
Budget Planning nsuff cienl
Evaluation of Program by CW SH
Planned follow up
lncrease discuss on with stakeholders
before plann ng
Cornmun ty leve soc a aud I
DCAB and DPAC forinatron and
fLrnction ng
Lack of pre odentation about I\4&E to new
staffsI

lr

I
I
I
I

l

' Tirne managemeni (proqram
inrplemenlalion or thematic practice). Confusion on pr ortty seting (progranr
imp ementatron or thematic development). Ir,4obilizat on of officer tevet staJf I m led to

Differeni roles and respons bitit es of

Lack of proorammalic discussions

lmplementation tevet

Lm ted budget and ow bargain ng
Project frame (prolect vs Communtty
expectation/needs)
Percept on of Communtty on CWISH as
Govt. body Our manclate/t mttaiton
Coveraqe area selection limitation

e-'-A t, i" 
lt!/ 'a'

//

l-

Opportunities

Thematic level

. Resource center Resource oraanizat on. Enhance quality of progranr design. Support in building organizatona profite
integrated approach to hil issues
Lobby and advocacy of concerned issue
lhrough concerned therne
Broadening of organizationat ideniity
scope programs/prolects
Expansion of network ng and
programming in nternational areas

lmplementation levet

. l\4odel Estabttsh ng
' [,larnstrearning wilh n tocal system. Loca leve advocacy local government. Knowledge transfer - CWISH to

Community

Implementation

Close CoordinaUon with Comrnunity -
Work ng together
Trusted ByCommuntty/covernmeni
Authority
Responslble and Sensitive Staff towards
Chlldren
Ownership Buildlng (Conrmunity)
Strengthened ocal structure -W th our

. Prompt response by CWTSH. Accountab ty and transparency. Make accountab e and respons ble to
Goveanment agencies. Networklng and mobi izat on

Technrcal support to inrptementing unit
Thematic paper supports in gap anatysis,
lobby and abvocacy
Polcy eve interact on
Resource shaing/menloring
Speclflc v slon
ResoLrrce pub tcation



Sca e up - 10 more nunrber of dlstrlcts
Resource organ zatlon and nformallon

l"4ake respons b e ard accountable to
government agerc es towards ch d r ghts

L miled reach and higher expectat on
(Resu t)

Geographice remoteness
Percept on towards NGOs
Lack of act ve partic pation of Governrnent
agenc es

The abovementioned table of SWOL analyss enta s
organzaton on child rghts Socal Moblzation and the
malor strenqth ofCW SH work.

2.3 Strategic Resulis

The strateglc res!t is to empower ch dren to be abe to caim their rghts and
actors for effectvely montorng and campagnng for promoton of rghis of
exisllng governmeni structures n national, prov nc al, d str ct and commun ty eve
empowerng lam les

For the per od of 2017-2021. CW SH env s ons ihe fo olving results at nstiuiona

the expertise of CWISH to be specalzed
- og.it'or i. 56 o.d 6.6 166 to b. I D

slrenltlhen civ soc ety
ch ldren; strengihening
lvh le at the same t me

and program evels:

Cvl Socety Organlzations (CSOS) as ch d r ghts delenders n 75 d str cts lecelve record reier.
a po o o o,d. o r d,-. o'.' ld ig' ,. o" io

Local governrnents formulate, plan, nvest and mp emert ch d rights programm ng
Reduced a I forms of discr m nat on, abuse, explo tat on and v olence aga nst chi dren
Schoo s delver qua ty educal on promot ng chid ir end y env Tonrnent as pTov sioned n Nationa
Framework for chid fr end y schools.
Empovrered fam ies delvering respons biities tou/ards the r chidren

3, PROGRAIMIME

CW|SH w L continue ts programmatic approach. The key areas of issues and concerns vr'i be as be o,,,r,

3.1 Child Rights [4onitoring

To ensurethatthe rights ofchidref are protected and promoted, offca monitoring of mplementaton of
the princ ples and provis ons of the r ghts of the chi d in Nepa s done n three evels; lnterna tulonitor ng
is done by the Centra Chid Welfare Board (CCWB) Independent ulontorng s done by the Nalonai
Human Rlghts Comr.isson (NHRC) and Externa as wel as Supp ementary [i]onitorlng s done by Civ
Soc ety Organ zations (CSOS) n this context CW SH has n t ated a process ol conduct fg extelnal as
welas Supplementary monitorng oi rea zaton of the righis of the ch d, with the am of support n
strenglhen ng lhe ch ld r ghts rnonrtoring system as we as rnakng the govemment system acco!ntabe

1 r-,
,/'

Resuli 1: Civil Society Organi:aiions (CSOS) as chiid rights defe.ders in 75 disirjcis receive,
.ecord, reter, respond and relort cases of child .ights violation

Chi d Rlghts Stat!s couniry repod and district report produced annual y from lhe aomp led nform. t on
recelved from al least 65 dislrlcts
Supplementary reporl submitted to UNCRC al]d UP
Olier seclor speciflc analysis.on various asl
irnprov ng lnierventions by ihe concerned a
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NLrmber oJ chi d r ghls v o ation cases reported lo civ soclely organ zat ons
Number of chl d righis v o ation cases responded by relevant government mechen snr

ChlC Rghls monllor ng gLdeines has been prepared based on the UNCRC provsloned CRC cLrsters
prescrbeC by the UNCRC Comm ttee Ths gudelne was consuted rev ewed afirong prospe.tve
mernbers before f ia zation wh ch rr I be the reference to conduct child r ghts nron tor ng and report ng
Reporl ng iormat s based on the CRC c ustersl

Deinition oi Chid
General Pr nc ples
C vi R ghts and Freedorns
Fam ly Environment and A ternative Care
Basic Health and Wefare
Educat on e sure and cultura actvtes
Spec al Protecl on N/leasures

3.2 Child rights in local governance

The covemment of Nepal has estab shed a Ch d Frendly Loca Governance (CFLG) lramewoik to
prolecl and promoie ch ld rights al the loca eve. CFLG ls imp emenled by the [4]nislry of Federa AIfa rs
and Loca Deve opment (lvloFALD) to provde OveraLglrdance 10 the governmenl ln rea izing and
mainslream ng the rights of ch ldren (Surviva . Development Protecton and Partc pEton) into the oca
government system, strLrcture poLciesandprocess.TheCFLGseeLstoputchLdrenat theccreof tlre
deve oprnenl agenda of oca bod es, government ser"/ ce prov d ng agencies and clvi soc:ety. S m arly
Loca Sef Governance Act 2000 provsons of VDCS and muncpaltes to formu ate their ov/n polcies
pan and lmpement as per the ocaL context. Likewse, Local Governmenl are rnandated lo alocate at
east'10 percent of iher iota budget in partcular for chidren So CWISH envisons 10 support oca
government ln prepar ng ch d rights p an and lmp emeft n loca level lvh ch prornotes rights oi chl dr€rn.

Result 2: Local govcrnment formulate, pl:n, invest and implement child rights progrr nmlng

related

childr]ghts

3,3 CHILD PROTECTION

Accord ng to Nationa Labour Force Survey of 2008 among 7.7 m on chidren of age 5-T7 years 40.4%
(3.T4 m on) aTe eccnor. ca y actve out ol !^rhich T.6 m on chldren are engaged n abour; incLrCing
0.62 nr on ch dren nvolved n hazardous lorms i0 126 r.lion in vr'orst forms of ch d abour) CV/lSH
works w th government strLrctures for el minat on of worsl forms of ch d labolr The egac-v of work ng rr th
chld domestc workers wl be the nrajor ntef/enton whlch has been dentty of CW SH Likeu/lse, tfe

ChidFrencL!:ocaGorerra..eflatirenNepaimpementedbytheNlirslryoiFeaeELAfiaBandLocaDereopnie.i
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work on esiablishing chid protection system, ellminaling all forms of vlolence against children wil be

CWISH intervention will be n ch ld protection area with speclaliocus on folowjng areas as concern.
- Child labour e iminallon with special emphasis on Domesuc Ch ld labour

Child SexualAlJuse
- Chlld traffick ng
' Ch ld Mariase
- Copora Pun shment
- BLr ly ng
- Chid Protecuon in emerqencies

SDG 5: Achieve gender equality and empower allwomen and girls

Target 5.1 End a L forms of discrimination against a I women and glrls everywhere
Target 5.2 E iminate allforms ofvioence against allwomen and g:r s in the public and prvate spheres,
including trafficking and sexual and other types of exploilalion
Target 5.3 Ellnrinate al harmful pracUces, such as chld, early and forced marriage and fema e genital
mutilation

SDG 8: Promote sustained, inclusive and sustainable economic growth, full and productive

Child Protection and SDG

The Child Protect on Program of CWISH will conlribute on achieving following largets and goa s of SDGs.

employment and decent work for all

Target 8.7 Take inrmedlate and effective measures to secuae the prohib tion and e im nation of the worst
forms of ch ld labour, eradicate forced labour and, by 2025, end child labour in al its forms, including the

i recruitment and use of child soldiers

SDG 16: Promote peaceful and inclusive societies for sustainable deve,opment, provide access to
justice for atl and build effective, accountable and inclusive

Target 16.2 End abuse, exp oltation, trafficklng and all forms of vio ence against and torture of chlldren

l,^t'-*



ncreased nurnber of traned and enabed child prolection aLrthorites, mechanisms effecl ve
serv ces and provisions n local and federa evel.

Crosscutting issues in Child Protection

Domestic Work as-decent work.' CW SH promotes domestic work as decent wolk. As strategy of
reducing domeslic chld abour CWISH pronrotes the concept of adult domestic workers. C\ tSH
faciitates in unionizng dornestic workers, capacty b!iding and supporting to advocate on ratfcation of
ILO C189. Th s will cont nue as crosscutting ssue io replace and reduce dornestic ch;d tabor.
Sexual and Reproductive health rightsr CWISH has been promoting sexua and reproductive heath
r ghts as strategy to prevent sexual abuse CWISH w I empower ch dren and young adutts on sexua and
reproductve health rights

3.4 EDUCATION

Currently the schoo enrolment raie as mentioned by Department of Educal on is 96.2%, which seems to
be a remarkab e achievement. However, sustainng ch ldren in schoo has been a rea chalenoe. OnLy
30% of the chldren who enroled in grade 1 n 2004 compteled school n 2014. Ftash report of 20T3,
launched by Deparlment of Educat on (DOE), states the major prob ems for equ ty and qua ty educat onin Nepal s Disparty wth marglnalzed lglrs, daiis, mnorites, dep ved, dsabed, exctuded and
vulnerab e) chi dren in lerrns of access, partic pation and learn ng outcomes

CWISH wilstrengthen equity n partcipation, retenton and incuson of marglna zed chtdren n formal
educat on provlding an envlronnrenl for equiiab e learn ng outcomes of aaarg nalzed chidren nensurfg
quallly education. There are different barriers that cause children dropping oul of schoot ike poverty,
corporal pun shment in school, bu lylng, beariers in teaching earn ng process, anguage baff ers, barriers
relaled lo protection partcpaton. CWISH effortswll beon removing such barrers, so ihat the cht dren
can participate equal y in al activties and al the same 1me fuf I their learninq outcomes.

Accord ng to Flash repotl | 2A1312014 the promot on rate from Grade 1 is 75.4%, repetit on raie is 17 S%
and drop out is 7.1% n Grade 1 Ths means 24.6% ofthe totat enroted students in Grade 1 coukt not
continue in Grade 2. Slnriarly, 11 7% oftotal enroled students in crade 2 and i0.4% oftota enro ed in
Grade 3 could not coninue Grade 3 and 4 respeclively. As per the fndtngs of Eary Grade Readng
Assessment by tlsAlD/l/]inlstry of Education, 34o/, af c?de 2 students and 19% of Grade 3 were nol
abe to read single Nepaiword ln a passage. Smlarly, studeni whose mother tongue is not Nepali s
cons derably poor n readng whch comprised 30% of tota students. Henceforth. CWISH w twork on
removing barreas to achleve iree and conrpu sory qualty educaton, ncrease chidrens partic paion in
early childhood deve opment rnprove early grade reading and learning outcornes

CWISH wil promote free and compulsory prmary educaton, adequale resource mobiiza|on and
effective and effic ent investment rn educat on promot ng educat on as lundamentat human right. CWTSH
advocates on accessib I ty and avai ab lity of qua ity education and responsible mechan sm in promot n9
ch ld friend y and chi d centered educat on in schoo s and communiiy. The ma or interventions re ated lo
educaton would be to pronrote chid frendy schools as per the standard set by Natona Frame,,vork on
Ch d friend y Schools.

. Education and SDG

SDG 4: Ensure jnclusive and equitable quality education and promote tifetong iearning
opportunities for all

Target 4.1 By 2030, ensure that a I g r s and boys complete free, equiiab e and qua tty primary and
secondary educat on eading io re evant and etfect ve learninq outcomes



Target 4.2 By 2030, ensure that all girls and boys have access to qua ity early chidhood development,
care and pre-prlmary educat on so that they are ready for primary educaUon

3 5 FAMILY EMPOWERI\lENT

Accord ng to Nepal Lvng Standard Survey lll, around T.T milion chldren n Nepa up lo age of 15 are
ving away from horne. They are separated from their famllies and ivng beyond thelr own coaamuntes

Children separated due to family prob erns and poverty accounts for 58.5 %, whereas 30.6% are
separated seekinq educatlonal opportunities.2 They are llving etherwith their emp oyers, n the streets,
traffcked, unaccompanied and/or insttutiona ized. CCWB (2014) rnentions there are 16,617 children n

institutiona care3 and reported 60% of the ch ldren ln care homes having one or both of the parents a ive.
ln add t on, CWLSH (2013) states arnong children ivlngin nstitutionalcare, only 20.69 percent are double
orphan rneanlno not havng both father and mother. However, 26.9'1 percent children have their both
father and mother, 52.40 percent have ether father or molhe14.

The nalional chld labour rcpat'r 2A125 evldenced that chidren irom poverty affected areas and
households, marg nalised and deprved frorn access to state laclites, are highly vulnerable towards being
chlld labour- Henceforth, CW SH wil contnue ts work on preventng child separaUon by supporting on

'?Centa Bueau oistatstcs {2011) Netiona Lvlns Slandad Survey Gove.nmenlofNepal
3 cCWB, (2014). a state of chiidren in Nepal, Government of Nepa
4 CWlsH, (2013). A report on child care hom€s survey ln Kathmandu valLey
SNatonalChldabo.ReponbasedondaladrawnfromNatonalLaborForceSLNey200S.nternauonaLabo.Organizato.20'12
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ve hood improvement and income generaton, engaging fam es to promole posllve parentinq and
Palenta care r ghts of chi dren.

The man working area under famiy empowerment wit be entrepreheursh p development, ivethooC
mprovement of vu nerable familes, parenting educaton and enabling parents for beter care of iher
chiLdren

L ve ihood improvement support to fam ies- Preventing ch d separat on- Promoting parenta carerightsand roeoiparents, postveparentng

The I vel hood suppod for farn r es r,!r r be done coliect very as possib e esiabrish n.r rinkaqes w th the oca
cooperatves The man aim of ths supporl s ro mrte fam es cap;be of tafnq beiter ca.e oi ther
ch dren ln provdlng proper nutriton qla ty educaton, heath services and protecl their chid from al
forms ol abuse, exp o tat on and vioence.

Family Empowerment and SDG

SDG I L ooo..-.. . r. io..r.e.e-rrf--
Target1.l By2030 erad caie extreme poverty for al people everywhere, current y measured aspeop e iv Fo on Iess than $T.25 a dav
Target l.3 lmp ement nal ona ly app;opfiate social protecton sysiems and measures for a I

_ I o, g 1oo - a. o b, . 0.0 " -\o . .bsra ra . o..-ro. of rie poo-ano.t e ._t,-.obe
Target 1.4 By 2030 ensure that a I men and women, in ,articu ar the poor and lhe vulne;ab e have
equa nghts to econom c resouTces as wel as access to basic services ownership and conlrol overand and other foms of property, nheritance natural resources, approprtate new iechnotgy anofinancia sery ces, rc ud ng m crofi|ance
Target1.5By2030 bu d the res ttence of the poor ancJ those in vu nerabte s tua|ons and redlce
the r exposure and vulnerability to c imale-related extreme events ancl other economic, soc al andenv ronmental shocks and d sasiers

. 
SDG 2 End hunger ach eve food securty and improved nutrition and promote sLrstainable agrrcu lure

I Target 2-1 By 2030, end hunger and ensure access by al peop e, in parUcutar the poor and people if'yu nerable stuat ons, inc ud ng infants. to safe nutrttious and sufficient food a I yea; roundTatgel2.2 By 2A30 endatformsofmainutrton,includingachievng,byZOUsiheifiernetronaryagree.f
targ€ls on slunling and wasting in ch tdren Lrnder S years of age and addressing the nuk t orat needs ofadolescent gr s pregnant and actating women and o der peraons

,i r, ,,
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4. CrosscLtting issues

4,1 Gender and Governancei CWISH will ma nly focus gender and governance as crosscutting lssue
promoting womens and glrls equal participaUon representallon and decison making ln al leves and

seciors of ch ld proteot on and educaUon governance

5. Strategies / Approaches

Based on program earnng and past experlences, CWISH has reartlculated ts strateg c program

approach anci areas of in-terventions. CWISH wll adopt folowlng concepts in its programm ng
mp ementation, monitorjng and revieMeva uaiion:

5.1 Working Togetherr CWISH wi worktogetherwilhgovernmenisystemandcvlLsoceiiesat ocaland
nailonal ev;s t; enable government system for reflectng the ground reallty need and commliment of
governmenl to thelr pollc'ies, programs and nterventons. CWLSH will work iogether with lke-minded
;rqanizauons ior sharng, colaboAting, better coord nation, soldarty bu lding and iolnt lnl_"rvention and

campaigning at locaL, national and internaUona leve s.

5.2 Evidence Based: CWISH considers evidences whie formu ating polices and plans CWISH
promoies the cuture of research study and evaluation befole, during and after interventions, l\4a]nly
Action Research will be key componeni ln most proiect interventons coordinatng wth academic
lnsUluUons

5.3 Empowerment, Participation and inclusion; The interventions that CWjSH des gns and imp ements
w]llbefocusedonempoweringthetargetgroupespecalLychldrenforpromot]ngtheireffect]Veand
meaningful part cipat on for c ai;ing and realzation oftherrlghts Their participation wiI be sought in all
prolect/irogram cycles and wil be based on ncluson to ensure that most marginalzed and excluded
groups have ther deas n the Process

5.4 lnnovation and Learningr nnovation and learning are other key aspects of CWISH app'oach
CWLSH nterventons wl be qulded towards innovation, effecUve model, reJecuons and earning and al

these wl I be considered as an nieqra part during lmp ementation, rev ew and reflection processes'

55 social Nlobilization: CWSH w work for prornolng practical rea ization of stakehoders'
responslbility. For this ii wilwork together with stakehoders at oca leve for dellvering services and

nituenclng iheir function ng leadlng towards building beneflciary-stakeholder relalons and sustainlng

services. l\.4a nsireaming CWISH acuvities within regular pan and program of stakehoders wl be fhe

rna n approach.

5.6 Critical and Collaborative Engagement with State Agencies: Engaging wth stale agencies wLl

have bolh cdtjca ancl colaborative re ations. For service de ivery, deveopment lnitialves and buldng
beneficlary and agency relation, CWISH wil engage wllh state agencies ln co Laborative way worki'g in

partnership, iolnt efforts and colaborauon on ir.plementaUon But, for empowering rghi hoders,
mainta ning transparency, accountabiity and ru e of aw from stale agencies CWISH wi critica ly engage

on advocacy and campaigning most y through al iances, work ng group and ioint campalgn of clv I society'

5.7 Partnership, Networking and Alliance Building: Workng together and bulding network and

aliances as we las strengthenlng alliances for effecl ve advocacy and movement bu lding w be another

key straiegy. ParticLrlary on changing structural norms and values, power shifting aciions, seeking

\<,,r1,!=&-4-DL-),-*



accountabirtyandcrtcaLissues CWsHwil work and promole aliances and networks of NGOS CWISH

,,vlL malntaln and respecl the nsiltut ona sovere gnty' democracy and nat onal lnterest dur ng any kind of

oA r e ."rO ''lno"r'o"'on'Ord'o
5,8 Direct Services: The drect servlces shall be de vered not as welare beneils for the target group

and shalnot proriote dependency as weLas create paralel service mechan snr The direct serv ce

component sfall work for empowerment transtory and emergency relief only ultmalely makng

stakeholders and aqencles respons ble ior the act ons'

6. INTERVENTION THEME and SECTION

cw sH w t have iniervention theme / seci ons as abovementioned program issues n c ause 3

I
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-h"." / Secti.on f Major Responsibilities
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Natirnatevel Po[-cy Advocacy' National ]\4overnents/campa gns

Network ng and L as ng with national stakeholders:- ."^*-..^ ..-
Conceptu;lizat on, g oba mapping capaclty bu ld ng thernatic exerc se o l

- immed ate Ass stance to the vulnerable chi dren and sLrrvivors I asing
;ith the state mechanlsm enslrr ng protect on and services (cl nica '
os/choLoq ca socLal, lega )
i p eo"cL, o '\ o proL' . or p oorar o' cw sHI Pq LrsL !i
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Program
lmplementation
Section

Obiecuve
1

mp emenlation Unll of a the projects in d str ct and commun ty eve ,

Distr ct and commun ty evel advocacy, campa gns, capaclty bu ldlng
and commun ty mob lzat on, working together and col aborating with
d strict, oca governrnent and community based mechanisms

Admin and Finance

7, Strategic Framework

Officra admin slraUon Fnance Human Resource l\,lanagement Logistics,

CW SH recognized as
resource and spec alized
organ zation on ch ld
r ghts. supports ocal
government and c vil
society organizations to
mon tor chld rights p an
and mplement child r ghts
programm ng n loca eve

Strengthen networking and partnershlp among exist ng
state rnechan sms (mlnistr es/departments/distr cl
offices/munic pa iiies/VDcs) and mobiizaUon ol civl
society for protect on and promot on of ch dren s rights
ai loca, federal and national leve s
CWISH modes and approaches are defned,
recognlzed, and replcated as good practices and
innovative intervent ons.
CWISH staffs and members have enhanced sklls and
capacty as experl and eadngactvst ntheareaof its
intervenlions.
CWISH ntervention capacty s enhanced n lerms of

Civ Society Orqan zations
(CSos) as ch ld r shts
defenders ln 75 districts
receive record refer,
respond and reporl cases
of child rghts v olat on

2-a

Chlld Rghts Status country report and dlstrlct repori
produced annualy fionr the comp led informat on
rece ved from at easl 65 dlstr cts
Supp ementary repori submltled to UNCRC and UPR
aS per the informat on from Status reports
Offer sector specfic ana ysis on var ous aspects
concern ng riqhts of the chi dren with the aim of
mprov ng intervenlions by the concerned actors and
stakeho ders.
Number of child rlghts vio ation cases reported to c vil
soc ety organ zations
Number of child righis violation cases responded by
relevanl government mechanism

effectveness, etfic encv. imoact and susta nabiitv.

l-, 
,,,|.1

,.,, ./

Organization
Development

Monito ng the acUvities, tracking nronthly plan and repo,1s, preparing
quartery. haf yeary and annua repods research, study, process
documentaton, resuts documentaton, proposal deve opment prolect
deve opment, capacily building, train ng, pub ication, produc ng IEC
mater a s, brand ng, networking, soc al medla

Locai governments
formulaie, plan nvest and
mp ement chi d r ghts

Number of munic pa iUes/VDCs have updated dala.
records of ch dren re aled to birth reg sirat on, health,
education, protection and partic pat on
Number of mun cipalities/VDCs launching Green Flag
campa gn aga nst ch d labour
Number of munic pa ities/VDCs formulat ng chi d r ghls

lan Dreoared bv ch ldren s oarticloation

.!*FZur),*



and invesUng
part cular for

Number of mlrniclpalities/VDCs mpementing ai least

ecolog crL

frlend y
friendly

ss of dec ari

Number of munic pa ltes/VDCs allocat ng
at Ieast 10 - 15 percenl of lota budget n
children s rights

80 perceni of thelr child rlghts plan
Number of municlpa itles/VDcs addressing
rights of chlLdren
Number of munlcipalties/VDos adopting child
loca qovernance framework, decared 'child
and ln

ObjecUve
2

ResuLt 3

Ensured children's r ght to

protection w th meanlngfu
particlpation of chi dren
and famllles in national,
federaland ocallevel

licles and practices

Favorable laws, po ices, Pans
formlrlated and irnPlemented to
to protection and developrnent.

and Programmes are
promote chidren's r ght

Reduced all forms of
discrimlnatlon, abuse,
exp oltat on and violence
agajnst chidren

updated and irnpLemented to promote chid protect on
Lncreased senstizaUon among panners, government
authorities, fami es and chldren on chid protecton
coverng dlscrminaton and al forms of vlolence
aqainst chlldren
RedLrced Nurn[rer of cases of v olence against ch dren
C-itd abor-. .\ld Se, ia' dousd Cl io rra''raop

Chlld lrafficklng corporaL pun shment)
Colective aclon of relevant ministies departmenl,
dlstrict offices and civl societv organlzation for ei{ective
mplementation of masterpLan on ellmination of chld

Number of governnrent authorles tra ned and
mplementing itigaion procedures on chid lahotrr
Number of cases managed by ocaL and d str ct level
government authorities as per the case managelrrent
gu delnes
Chlld friendly nrechanism (system, struclure
provislons) in chlld protection serv ce providers
Number of relnleqrated ch ldren with their femiies who

Favorable laws, polcies and plans are fornru aled cr

were n LaboLrr, lnstltut ona care and tratfcked
Number of chid care homes foLlowlng a ternatve care
gudellnes and standard operaUng procedures on
res deni a ch ld care homes
ncreased nurnber of ka ned and enabled ch ld
pio.prtor Jurho'les. r e.'a1 . l'. p'feL'i.p s6'\ a'
and provis ons ln Loca and federal level.

Resu t 4 Schools de iver qua ity
education promoting chlld
frlendly env ronment as
provisioned n Nat ona
Framework for chid

Rlght to Educat on
compulsory educaUon

as fundamenta rlght free and
provisioned in constluton is into

mproved enro meni, survva and promotlon rate of
chidren (wth more vu nerable)ln schoo education
lncreased parUcipal on on early chidhood development
and improved sklls on early qrade readng among
GradeT-3siudenls
lncreased learning oulcome among students of Grade
6 - 10 in N.4ath. Enq ish and Science

n, /l \
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Number of schools pracUcing technology based
teaching learning using aud ov sual mater a s
Number of 'Violence free' community and private
schools w th chid protection system
Nunrber of d sab ed fr end y classrooms and schoo s
Number of schoo s preparing, lmp ementing and
reviewng Schooi lmprovement pan n partcipatory

Number oJ schoos practlcng continuous assessment

Number of schoo s promoting chi dren's r ght to p ay,
recrealiona I activ ties n schools

Empowered famiies
delverinq responsib ties I

towards the r chidren.

lmproved live ihood and ncome generation oi
vu nerable famlies
\Lmbe'o'tar,ie) o.cei( ro ?r.ro', ro. a'o, ,o.19.

Nlmber of young adu ts access to vocat onal lrain ng
and entrepreneursh p
Number of parents/iarn les sens tive lowards parenta
care rjghts of chi dren and practic ng pos tive pareniing
Number of fami ies sensitzed, concerned and providing
adequate nuirition to their ch ldren
Number of faml ies accessing socia proteci on
schemes for ch ldren and child sens tive soci.
proteclion n oca eve ior better care oI lhe r children

Ivlechanisms ike Chid Club Schoo Chid ProtectioT
Commttees, Parents Teachers Assocaton, School
Managernent Commttees Resource Persons, School
Supervisors, are act ve, capacilated and funct onai and
romotnq ch ld friendV envronment in schools
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