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Social Service and Human Rights (CWISH). This is a summary of the

major aspects of CWISH campaigns, interventions and initiatives and
also we have presented its key achievements and finance report. CWISH as a
civil society organization advocates and facilitates the campaigns to protect
and promote the children’s rights in policies of Nepal. Similarly, we are © '
struggling to eradicate child labors in all settings as well as forms and complementing to establlsh the child
friendly governance at local level.

I am pleased to present Annual Report 2020 for Children -Women in

CWISH has established itself as one of the pioneer organization working for child rights and has
contributed greatly in reducing child labor in domestic work sector. The campaigns that were launched for
child rights have created an important space in the sector of child protection and child labor. Thus, while
working in the field of child rights for more than 25 years, we have reached to thousands of vulnerable
children and the children who are at risk of exploitation and violence. We have rescued children and
reintegrated them to families. Furthermore, we filed cases in the courts and have been successful in
providing justice to the victims. Despite of the hurdles and challenges, we strived converting the problems
into opportunities. Similarly, this year too, CWISH has immensely worked in the areas of child protection,
right to education and other cross cutting issues.

Hereby, | am pleased to present CWISH's Annual report 2020, covering major activities of this year. This
report reflects CWISH's project interventions and activities. Their words of wisdom have encouraged
CWISH family to work harder and strive further in the field of child rights. In the end, we would like to
take this opportunity to thank our donors, partners, and concerned bodies for their continuous support and
looks forward to the same in the future. Similarly, | as a chairperson would like to thank whole CWISH
team for their great effort over the year in expanding organizational strengths and horizon for the brighter
future of our children.

Thank you
Bimala Jnawali
Chairperson, CWISH
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CWISH Introduction

Children-Women in Social Service and Human Rights (CWISH,
. _] Nepal) is a nonprofit organization, established in 1993 with an

aim to ensure social justice, protection and promotion of human

L& ! rights especially the rights of children. In order to achieve this
w aim, it has been working in three thematic pillars; child
protection, right to education and family empowerment. CWISH has been the founder
of some child rights related consortium as well as the member of various such national

and international consortiums.

During these 27 years of time, CWISH has established partnership with different
international donor agencies and accomplished many projects for promotion and
protection of rights of children. CWISH has been righteously providing legal services
to the victims of child rights violation along with psychosocial counseling and
livelihood opportunities. Different IEC materials related to child rights were published
and disseminated. Similarly, CWISH has initiated impactful Green Flag Movement to
eliminate child labor in Nepal and is successfully expanding the movements in different
parts of the country. In recognition of our exemplary work, CWISH has been felicitated
with various awards and recognition: International Labor Organization (ILO) awarded
CWISH as an outstanding NGO in 2005 for its contribution on child labor elimination
and Human Rights Award by Social Welfare Council in 2006. Similarly, CWISH has
been felicitated with Global Award on prevention of child abuse by World Women
Summit Forum (WWSF) in 2009 and by CWIN in 2016 as the best organization

working for protection and promotion of children in Nepal.

On the occasion of 13" National Day against Human Trafficking, this Letter of Honor
has been extended to CWISH Nepal in recognition of its contribution as a social
organization in mass awareness against human trafficking by Ministry of Women,

Children and Senior Citizen.
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Programmatic Achievements

Child Labour: Action-Research-Innovation in South and South-
Eastern Asia (CLARISSA)

CLARISSA is a newly established programme, delivered by a consortium of organisations and led by the
Institute of Development Studies (IDS), to generate a strong evidence base on, and innovative solutions to,
the worst forms of child labour (WFCL) in Bangladesh, Myanmar and Nepal. The programme is designed to
build on the strengths of all consortium partners to work towards a decrease in the number of children in the
WFCL in the programme countries. Its focus is on surfacing key drivers of the worst forms of child labour
and developing interventions to counteract them. The primary beneficiaries of the programme are children in
the worst forms of child labour and those who are vulnerable to being drawn into it. The families of these
children will benefit from greater resilience to shocks, better options for their children’s safe and healthy

future and less intra-family stress and conflict.

Major activities carried out:

[ 4
® AN ©
1 Annual Action Review Meeting o '®

£ 3
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Major Project Achievements (Jan-Dec) 2020:
COVID relief support:

One of the major activity carried out within the year of
2020 was distribution of relief kit to the children in
Adult Entertainment Sector. Total of 244 COVID relief
kits (i.e. hygiene and nutritional supplements) were
distributed to minors, adolescents and young people ¢
engaged in the AES industry.

Universal Periodic Review (UPR)

Universal Periodic Review (UPR) has also been another
engagement process of CWISH for Lobbing the issues
of WFCL in Nepal at international level. During which
the team presented emerging issues based on
CLARISSA programme evidences to the diplomats of
eight countries Geneva based missions.

Identification of stakeholders:

Three Stakeholder Analysis workshops conducted to
identify primary, secondary and tertiary stakeholders
and their influence in our programme. Along with this,
Risk mapping and mitigation plan has also been
developed based on the identified stakeholders for
networking, coordination and advocacy purpose.

Narrative Story Collection:

It is a major component Action Research and total 400
Narrative life story collection were planned during the
context of Pandemic and to start up with life stories from
children in worst from of child labour few stories were
collected for the phase followed by further planning and
implementation of remaining of life stories collection.
Till the end of 2020, CWISH CLARISSA team has
collected 84 stories of children in WFCL.

. . -

Psychosocial and safeguarding activities: CLARISSA staff members during PFA training

During the story collection process, emotional break

out were experienced by some of the staff members, hence to better address it, psychosocial first aid training
workshop was conducted in which the CWISH CLARISSA team participated in Psychological First Aid
training and also in Introductory Session and Support Mechanism on Psychosocial Support Training.

a) ANNUAL
éﬂé REPORT 2020



Realizing the rights of children in Nepal through Child Sensitive

Social Protection (PAHUNCH)

PAHUNCH is a five years’ project being implemented
in Kavre and Mahottari districts of Nepal. To improve
the access of the marginalized and vulnerable groups
into social protection schemes, this project brings
positive changes in the society. There are many
schemes that come under social protection for different
categories and various disadvantageous groups. Since
the gapis realized in accessing social protection
schemes that left the vulnerable population behind
mainly the children. Save the Children International
(SCI) has designed this project to CWISHas a
resource organization to improve access to social
protection schemes and give to the overall wellbeing
of the children in the project areas. In this context,
SClis working with local organizations to carry
out the project. Similarly, CWISH is also supporting
as a resource organization to capacitate different
stakeholders to realize child rights and child protection
systems.

Total Reach;
PAHUNCH
Project

As a resource organization, CWISH can bring issues
that are enabling in the field and develop agendas for
policy advocacy. In this regard, CWISH also looks
after strengthening the capacity of the partner by
mainstreaming issue-based advocacy, orientations and
campaigns to improve child protection systems i.e.
case handholding support. In this
period, CWISH conducted numerous activities  and
suggested alternative solutions to realize psychosocial
problems in children which were informed by the local
governments in the project areas. Local governments
also supported CWISH to achieve the project goal by
organizing formal and non-formal initiatives for
cordial changes. As a continual
process, CWISH contributes to the project outcomes
as a resource organization. With a secretariat
body, CWISH is running a loose network, Social
Protection Civil Society Network (SPCSN), to

enhance social protection issues where it has shown the
capacity to promote on various occasions.

17 Ministries

516 Youths

2000 CSOs
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Major Project Achievements:

The National Planning Commission (NPC) drafted AT FIAN VCE 2020 HONIA Fogalan Fvamera
a National Framework of Social Protection;

SPCSN timely submitted suggestions to enhance ‘

the document and ensure right to social protection S

ensured by the constitution.

As an initial edition, SPCSN has recently
published a Journal of Social Protection that
mainly focuses on child nutrition grant and its’
effectiveness in Nepal, employees of abroad,
social protection in health, children with  WAAA %fs @ INSPIR i e,
disabilities and their learning difficulties, etc el

In the coordination of the Department of National

ID and Civil Registration (DoNIDCR), SPCSN/CWISH has recently published a flow chart of Child
Nutrition Grant with the support of Save the Children (SCI) that aims to inform the processes of the grant
with its coverage and the target groups.

On 15 May 2020, SPCSN submitted an appeal letter to MoHA, NPC, MoWCSC with a short-term, Mid-
Term and Long-term social protection programs that included the expansion of child nutrition grant,
emergency support for unaccompanied and separated children, etc. The Bagmati Province promulgated
cash transfer of NRs. 2,000 for unaccompanied and separated children. Recently, MoHA has decided an
expansion of child nutrition grant in 11 districts of the country. SPCSN is a part of advocacy processes to
expand social protection coverage.

After the government decided to discontinue the cash transfer for single women (below 60) and partial
disabilities (blue cardholders), SPCSN submitted a demand letter in the coordination of 50 national NGOs.
There were at least six series of meetings with representatives of MoHA, honorable Minister of MoWCSC,
and Director-General of DoNIDCR. On 6 July, the Honourable President’s office released a gadget notice
by requesting to renew the identity cards of recipients, continue the cash transfers and amend the Social
Security Act, 2018. On 31 July 2020, MoHA circulated a notice to the DoONIDCR to continue the cash
transfers.

ATAATTAFTATE ATHAITAE GTEAT YUTATH] HALTTHT 4TS "!’

fawrasa, frafeus, Vs aar Afs awwes,

wfva aar fafe=r  Farare afF=a aeafawerg
grafamar faat

Major activities carried out:

Training/Workshops

e [ 2Radio\
wgigm A A e
/’"—“\\ 48
8. < . Episode
\ S Letters
T Journal of Social
Regular Meetings Protection
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Enhancing Child Protection System (ECPS)

With the aim of making the government service
providing agencies accountable to ensure rights of
child at local and provincial level, enhancing child
protection System project has been designed and
implemented by CWISH with the financial support
of Interpedia, Finland since 2017. Through the
project CWISH has been actively working to
monitor and report the situation of right of the
children. Similarly, we have also been working
through different alliances and government
stakeholders in order to make the government
agencies more accountable towards the children. In
addition to that CWISH has also been providing
counseling and legal support and have been
supporting the children living in hostel and other
such places during COVID-19 pandemic.

MAJOR ACHIEVEMENTS / RESULTS

Expected Results of the Project

ﬁ' 'ﬁ Helpline department will ensure Child

Rights Violation cases are responded and

ii !! managed by government service providing
agencies

Reports are utilized as reference by government
officials and stakeholders for plan of action at
E E central, federal and local level.

£, ]

v \ o
{/ \’ Status of the child right is reflected to the UN
E& }/) committee on Right of the Children in 2020.
NS

s ——

e There were 5 cases of decisions from the courts: 2 cases from high court Patan, 2 from Bhaktapur District court
and 1 from Kathmandu District court. In addition to that, support services provided to a child marriage, a male
violence, a female violence and a physical punishment.

e Three rape cases have been registered at the Kathmandu District Court

e Supported to a woman to get child birth certificate and supported to acquire citizenship card to a female from

Bhakatpur district.

e Coordinated and referred violence case to National Woman Commission, CELRRD, Kumudini and LACC
organizations and legal and psychological counselling provided to a female.

e At least 60 times on different cases, client counseling done over 1 year from Kathmandu valley.

e Attended zoom meeting 7 times with office staff and 10 times with partner organizations and 8 times sharing

meeting of ECPS project.

o All the incidents either good or bad that have been occurred to children have been extracted from 7 national daily

newspapers from March 24™, 2020.

e Attended the consultation meeting program of First Amendment of Anti-Human Trafficking Act of 2064.

e Recommended to 2 selected victim girls for paralegal training in Samrakshyak Samuha Nepal [Sasane]. After
paralegal training, they will get basic knowledge of legal sector, successful for writing and drafting different types
of complaint application letter in police office and they could contribute and assist to advocacy sectors work.

ANNUAL (s’
2020 REPORT&::&




ECPS; Statistical data

Support for Ongoing Cases
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Cases referred by

Nature of Cases:

L
B -
N
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B -
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i
Meale violence [co-ordination only] 2
B -
B
Code Nature of Date of Conviction Compensation Court
No Case Decision (NRs)
685 CSA 19 Jan 2020 13 years jail 100,000 Bhaktapur District Court
691 CSA 19 Jan 2020 18 years jail 22,000 Kathmandu District court
668 CSA 22 Jan 2020 No punishment 0 Bhaktapur District Court
658 CSA 19 Jan 2020 8 years jail 200,000 High Court Patan
670 CSA 03 Oct 2020 7 years jail [same decision | 50000 [ same decisionat | High court patan
at Kathmandu district court] Kathmandu district court]
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Preventing Child Separation (PRECHISE)

Preventing Child Separation (PRECHISE) is a project in
protection of children from unnecessary parental separation
and promoting the rights of children to parental care. It is
funded by was 17 months long project funded by Danish
INGO, CISU in coordination with Danish organization
ATOS. Kadambari Memorial College is the working
partner in project. The duration of the project was 14
months starting from February 2020. However due to
Covid-10 pandemic, the project has been extended to 17"
month project till July 2021. There have been few
modifications in the project activities due to the pandemic
situation in Nepal. The modifications are carried out with
the consultation of ATOS and are sent for approval from
CISU.

Child who are -, g 1
35

4

\" A
i

Insecurely attached:
have weak bonding,

Securely attached:
have greater trust, feeling
safety, strong can
connect with others, low

and p self-

high
lack of social skills ,
in

P

Project Goal

To contribute to a broader and deeper understanding that a child should

not be separated from his or her parents and community and advocate

for child protection and parental rights in Nepal

Project Objectives

1.

ATOS .

alternatives to separation

Project team participating in Media Group meeting

Sustain and enhance the capacity of key advocates of parental
rights and de-institutional in Nepal.

Create innovative and contextual strategies that seek to deter
individuals from becoming perpetrators of trafficking.

Stimulate reflection and public debate and political
understanding of the value of providing good child care and the
harms of institutionalization of children.

Enhance disaster preparedness of effective protective response

to child at risk of separation or trafficking.

The project is composed of sets of activities to
support the project objectives. Development of
two training manual for the frontline workers
and management, establishment of resource hub,
mobilizing journalist and key members of
society in debates and discourse on parental
rights and child protection, social media
campaign, conducting disaster preparedness
workshop and formation of response network of
organization for the effective response under
crisis are the main activities of the project. One
activities of conduction of workshop with
government and civil society bodies and

enables of child trafficking to create innovative pathway to prevent child trafficking has been modified to
awareness messenger van campaign and initiative to form alternative care network.

ANNUAL ()
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Activities carried out:

1 Media Core Group

1 Quality Assurance Team

ng

soner
edia Camp2ie®
Train

M

1 Soc'l‘tl‘

Major Project Achievements (Jan-Dec) 2020:

Frontline workers’ manual as Para social workers training manual is ready for external review.

www.stopchildseparation resource hub is available to get information and also upload resources. Till
December there were 800 visits to the website.

The media core team are engaged in discussions on the parental rights and ready to mobilize
themselves independently as advocates of children’s rights to parental care.

Seven newspaper articles in national daily, Gorkhapatra and Nayapatrika are creating a debate and also
discussion on the rights of children to parental care and stop unnecessary child separation. The media

consultant of the project has received phone calls regarding this which shows that the debate has

started. The articles have also collected data for the project as added evidences of the harms of
separation and also the status and extend of parental separation in Nepal.

Video documentary script is ready for shooting.

Social media platform is created and varieties of materials (fact sheet, infographic, storytelling) and
being shared.

Key ring is prepared as IEC material and is under distribution to different people. The sensitization on
stopping child to send away from families is under process.

2020
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http://www.stopchildseparation/

Promoting Social Protection Floors in Nepal- better coverage for

more people:

The Social Protection and Public Finance Management
(SP&PFM) project has been undertaken to collaborate
within the framework of the EU Action Programme
‘Synergies in Social Protection and Public Finance
Management’ of which WSM s the lead for Nepal on
behalf of the Global Coalition for Social Protection
Floors (GCSPF). The goal is to strengthen national
social protection systems through technical support,
explorative research and capacity development, focusing
on public financial management systems, budgeting and
financing of social protection. This project is
implemented by WSM through two local partners, the
International Trade Union Confederation - Nepal
Affiliated Council (ITUC-NAC) and the Social
Protection Civil Society Network (SPCSN)/CWISH.
Both partners have explicitly agreed to collaborate,
involve and be involved in all activities of the action.
While leads have been determined for certain activities
between the ITUC-NAC and SPCSN/CWISH, the action
very much remains a joint undertaking and
responsibility, fostering better understanding and
collaboration between trade unions and civil society.

The National Planning Commission (NPC) drafted a
National Framework of Social Protection; SPCSN
timely submitted suggestions to enhance the document,
of which most were incorporated by the NPC and it is
under discussions at the Federal Cabinet office level. It
is also expected that this National Framework will
contribute to establishing social protection from the
unitary approach (Federal to the local units) as
envisioned by the Nepali Constitution.

Lt _‘A/-."‘\ .

Ihtéraction With Senior Citizen about the SP schemes.

10

On 21 July 2020, the Social Welfare Council (SWC)
released a letter to SPCSN mentioning a member of
the COVID-19 coordination committee to see the
impact of COVID -19 and ensure the roles of CSOs
and to promote shock-responsive social protection in
this platform. It is also observed that the importance
of CSOs to coordinate and collaborate to battle with
the pandemic. The Chair of SPCSN is actively
engaged in the formal discussion and is monitoring
the projects focused on the pandemic. The committee
is chaired by a member of NPC and managed by
SWC. Due to its continuous advocacy, the Bagmati
Province has announced NRs. 2,000 per month for
orphaned and unaccompanied children. SP&PFM
submitted appeal letters to 8 federal ministries to
ensure rights of vulnerable, excluded, and orphaned
children during the country lockdown. SPCSN also
demanded to expand the capital amount of the cash
transfers to the children and expansion of its coverage.
On 31 December 2020, the Federal Cabinet decided
to expand a child nutrition grant to 11 districts of the
country. To mark the National Social Protection
Week beginning of November, SP&PFM drew the
attention of the government and other stakeholders to
promote issues of social protection floors. A CSOs’
declaration was drafted and submitted to the member
of National Planning Commission (NPC) Dr. Ram
Kumar Phuyal on 15 December 2020, to plan,
prioritize and allocate budget on social protection.
The detailing care should be taken in formulating
policies to ensure the constitutional rights of social
protection. One-on-one meetings have proved most
effective though a challenge in the changed context.
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Civil Society
Groups Formed

WA

We Social Movements

ol

A virtual national stakeholder meeting was organized on 25 November 2020 to mark the National Social
Protection Day. A total of 32 stakeholders representing various civil society organizations attended the
programme. Vice-President of GEFONT, Mr. Ramesh Badal presented the inclusion of the informal sector in
contributory social security in the revised working procedures. Likewise, Ms. Sarah Blin, Country Head of
OXFAM highlighted the shock-responsive social protection in light of COVID-19. In the meantime, Mr. Ganesh
B.K. had shared a draft 24-points statement on social protection, appealing to the Government of Nepal,
entrepreneurs and employers, Labour Organization and Trade Unions, and civil society organizations to address
the existing issues of employees. The 19 civil society organizations marked their solidarity to the declaration
paper which was then disseminated. News coverage here. Sarah Blin, Country Director, OXFAM appreciated
SPCSN works during the global pandemic and the initiatives taken from the network.
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Annex 1: Annual Statutory Audit Report
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